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DEPARTMENT OF THE ARMY 
OFFICE OF THE ADJUTANT GENERAL 

WASHINGTON, O.C.   20310 

IN REPLY REFER TO 

AGAM-P  (M)   (21 Jun 67)   FOR 0T 29 June 

SUBJECT:    Operational Report  -  Lessons Learned,   Headquarters,  2D 
Surgical  Hospital   (Mobile Army) 

TO: SEE DISTRIBUTION 

1. Forwarded as  inclosure is Operational Report  - Lessons Learned, 
Headquarters,   2D Surgical Hospital  (Mobile Army)  for quarterly period 
ending 31 January  1967.     Information contained  in  this report should be 
reviewed and evaluated  by CDC   in accordance with  paragraph 6f of AR  1-19 
and by CONARC  in accordance with paragraph 6c  and d of AR 1-19.     Evalu- 
ations and corrective actions  should be reported  to ACSFOR 0T within 90 
days of receipt of covering  letter. 

2. Information contained  in this report  is provided to the Com- 
mandants of the Service Schools  to insure appropriate benefits  in the 
future from lessons  learned during current operations,   and may be' 
adapted for use in developing  training material. 

BY ORDER OF THE   SECRETARY OF THE ARMY: 

JUA A**~ 
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""      KENNETH G.  WICKHAM 

P D 

6*70100 

Major General, USA 
The Adjutant General 
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» LiLPAfiTMEKT OF IH£ AÄMY 
* HSAlXJüAÄUb, 2h SbTRGlüAL hOSPLT*L {MtSELfi ikflMY) 

APO üan Francisco 96294 

AVCA-rtb-uiJ-bA-A 6 Februar/ 196? 

Sü3jECri:    Operational Report - Leseons Löamed for ^a&vterly Period 
Ending 31 January 196? (^ CWOrt-65)(U) 

TH.OJ: Con^jidin^ Officer 
55th Kedical Group 
ATTW!   Historian 
APO 96238 

Corjönandin^ Officer 
44th hedical Brigade 
ATTW:   Historian 
APO 96307 

Commanaing General 
1st Logistical Coiijnand 
A'ATIM:    H\/LÜ-GO-H 
APO 96307 

Coiijnanding General 
United States An^y,  Vietnam 
ATTO:   AVG-DH 
APO 96307 

Gommander-in-Chief 
United States An:.y, Pacific 
ATTü':   GPOP-WH 

TG: Assistant Chief of btaff for Forces development 
Departüient of the Aray 
Washington, L>.ü. 20310 



AVC/UhB-CB-SA-A 6 February 196? *?. 

bUüJiXT:   Operational heport - Leseons Learned i'or tiuarterly Period * 
Ending 31 January 1967 (^ Ct,FOh-65)(U) 

SKTIÜfi I 

SIQMIFICAAT OKGANIZATIOiWU. ACT1V1TIE& 

During the reporting period, ouch progress was uade to iiprove the 
hospital complex. l-Ajor it«..» con-pleted by other than treop labor were: 
FluTibing throughout hospital area, installation ol heatin]; system for 
hot water throughout the area to include showers and kitchen area, and 
installation of lijhtin^ system for the helipad. Usin; the self-help 
progrcu.  (troop labor), the unit coapleted the following projects: covered 
mpe throughout hospital area, repainted   the entire intörior of hosp- 
ital, and remodeHel t;ie Hospital Headquarters, Cast .oooiu, i-edical Library 
and Red Cross Hecreation area. 

Construction on the peraianent billeting complex for hospital person- 
nel has come to a virtual stand still. Incliaiate weather hindered the 
project much of the reportinji period, however since the aovont of fevor- 
Able weather conditions, no progress h'.s oeen u.ade. uecuests for engin- 
eer support for site preparations have bean to no avail. 

buring the quarter, the hospital admitted for definitive treatment 
653 military personnel, three (3) Ajuerican civilian auployees, sixteen 
(16) Vietnamese kilitary personnel ana two  (2) Viet Cong and/or North 
Vietnai^ese n.n..y Prisoner of War. 

i-urin^ the period 1 Koveiuber 1966 througn 31 December 1966 thirty 
(30) onlisteci ruen rotated to COwU^ with lindted number »f replacements 
at that, tLve. Liaison with higher headouarters resulted in twenty (20) 
filler personnel from other Jroup units beinj assigned which enabled the 
unit to continue performing its mission with no loss of efficieney. 

Change in key personnel was liiade on 29 i^eceiubtir 1966 when I^G 
Donald G. Carrider was transferred and replaced by tiFC (E?) mriwn D. 
Tcrris. 

The annual Aäl/üAl Inspection was conducted by the 1st Logistical 
Conmand Indpector General team en 29 NoveL.ber 1966 with a resulting rating 
cf Eatisfaotory. 

Two General burgeons, Captain Albert F. l-'attrs, 9513061 and Captain 
i-tobert Gasior, 055184Ö2 were adminittered the xiist part of General 
uirqical bpecialtj' itoard in Sai-jon,  Vietn?j.. on 7 Decäuber 19O6 sjid 
sucocesiully coir^sleted it. 

Under the provisions of piragraph 3,  rpecirl Order 203, Headquarters, 
United States Amy Support Coi^and, Qui i^hon dated 2 Dece^bör 1966, the 
2d Surgical Hospital was released fm.. attached to 34th Supply and Service 
6r.tta.lion and attached to An Kha Sub Area Command for Logistical Support 
only. 

- 1 
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AVCA-^^E-GB-SA^A 6 Febnuiry 19*7 

bUBJECT;   Operational rteport - Leoaone Learned for Quarterly Period 
> Ending 31 January 1967 (RCS CJiFOJi-65)(U) 

Visitore during the reoortins perioa were: 

4 November 196o I-artha itaye 
21 uecaubev 1966 Colonel iia.?garet Clark, Aruy Chiei' Nurse 
22 Deca.bör 1966 Chris Noel, Ariued forces Network 
24 i/ecdiber 1966 i/TC ..^uyen Uan lu, Chief of Staff, II Corps 

AriVh 
24 becember 1966 uoctor Billy Grahati 
lb Lecetiber 1966 3ob hope ana Anita Lryant 
29 ueceuber i960 Kajor General Byron btegar, A: PAOOM 
31 January 1967 Brigadier General George J. Hayes, KC 

Sonie of the a.e.Jor itema of equipnient received during tne reporting 
period included: 

wUi'iBiii ^Oi'iU<ClA'riJic£. 

2 Stretcher, Hospital wheeled 
2 Frame, overhead, hospital bed 
5 Refrigerators, household  12.5 cubic feet 
2 Tables, operating hospital 
2 Sterilizers 
1 Truck, tank water 2\ ton,  1,001 gallon 

MKbCAP ACTIVITIES:    The 2d Surgical Hospital  (M) has been actively 
supporting the Vitstnaiuese and Lontagnard people in need of luedical oare, 
particularly those who have been injurea as a consequence of hostile act- 
i'dty. KEDCAP activities have been significantly accelerated as of 1 
January 1967 ith the introduction of an organized Liedical care program 
being offered to the people of outlying villages ana hamlets within iuil- 
iiary secure boundaries but outside the confines of An Khe proper. 
i'ogeuher with KACV and UtAlb, greater opportunities are bein^ offered to 
these people relative to their meaicai, educational anu social uevelop- 
rnent,. 

i.edi^al care has been scheaulea in an organizea fashion offörin^ 
cons-oJtrvbion and therapy every Tuesday, Thursday and Saturday, visiting 
a different area each day. Keturn visits are i^ade to each village twice 
each li.onth for follow up care. Approxiuiately 672 patients were seen in 
January, 4A1 of which were treated. Diseases were prüarily upper resp-, 
iratory and puu.onary infections, parasitic gastro intestinal afflict- 
ions and cutaneous eruptions. An educational pro^rai. advising native 
population as to their self care has bewn initiated howevbr l^arninä 
pieces!: ;P are sLiw but hopeful. 

Growth of this progr^.i .hould be progressiv:, o? in^reasing niambers 
oi  people are ppproached and oared for. 

2 - 
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AVCii-iJ*-üB-iA-A 6 VebPiaty 1W 

büüJ^Ts    Cparatlonal iUport - leesom, Eeameil x'or Quarterly herlod 
«hdlai 31 JaiMtir 1967 (ÄCS C8*,OR-65)(U) 

fiKLl 
OCmaPflt'a GBtfavAilLUS AMI» MCQNI«<MtIOM& 

IT^s    Adecuate «Itctrleil power continues to be a pro bl«k. 

iAtoüb&IQrt;   At preeent tlui« electrical power to this hospital is 
supplies by two 100 XW ^eneratora. 'Ae current lead peaks yt about 120 
KW almost daily. This necessitates running both generators siu-ultanooufly. 
A malfunction of either generator would result in Liuediate lost of part 
of our priiüAry power and total lose of back up pewer. 

On several occassions during the reporting period, line overload 
has caused total power failures while surgical procedures were in progress. 
The power was off in the operating reoius for periods of seconds to 25 
luinntes. MB found ttnt our storage of batter/ lights, though available 
for use in the operating rooins, were inadecuate for abdouinal and thorncio 
surgery. As an expedient the 15 ^ generator by TOiiE has been connected 
to our operating roous for a. er^ency b^cK up power. 

Plans are in progreat to rewire t ie er.tire Ca^p xv^dolifi area andv 
install a central power plant, at the present tliue the best estiiuates 
place the eo^letion of this project in teptejuber 1967. 

ITck:    The need for adequate back up for organic water truck. 

PlLüU&blOH; Since arrival in country, water for the unit has been 
trucked into the area froi.i the base water point and stored in lister bagr, 
five gallon water cans and more recently in a 10,500 gallon water tank. 
The water truck was in continuous use to keep the water level up to iue«t 
daily reouireuentc. Lmrin? scheduled ruaintenance and/or any perioa when 
the vehicle was non-operttional, the hoepit.?! w-s faceu with a critical 
problem. 

An attempt to drill a well in the hospital area was to no    vail. 

A recuisltion along with complete justification was Eubudtted and 
on 25 Jnnuary 196? a truck tank water, 2\ ton, 1,000 gallon was received. 

Is    Inadequate space in rteceiving and Evacuation Lection for out- 
patient cllr.ia, 

DlSCUSblO^;    This hospital provides consultation service in ortho- 
pcaica and general surgery for the Ca.,,p üadcliff area. There has been a 
^•adual increase in the nun.ber of oni patients seen during the past three 
months froti 750 patients seen in October to 1175 patiertx seen in Decaiber, 
Ihis created a problem in the Receiving and Bvacuation buildin?. latients 
accuuiulatlng in the waiting area of iteceivin^ ana Evacuation jjspeded the 
smooth flow of acute cisualties through the iieceivtni cna  ^vacuntion 
Section. 

- 3 - 
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AVCA-*-B-OB-U-A 6 Kabru.iry 19^7 

i.Ui»JiiCT:   Operational ueport - Lettona Learned lor quarterly Period 
Unding 31 January 196? (uu& Cti'Oii-65)(U) 

OBS'älVATIOh;   A covered out door waitinj roo.i was constructed adjacent 
to the Orthopedic Cast AoOi.i, Tie orthopedic consultations ai-d out patient 
treatiuent is carried out in the cast rooii,. A sixalar type construction is 
planned adjacent to the jieceiving ana evacuation Lection to serve as a 
general surgical patient waiting area. 

ITJU-.:    TO&ii X-ray aeveloping equip^^nt is inadequate ~~j   r^ 

ClSC'JSClCti;    The TO&E X-ray oQvelopin^ ecuipi;,tjnt is inaaecuate Tor the 
efficient handling of large numbers of acute casualties, becaute of the slow 
hand developing process, a bottlentcK invariably occurs in tue X-ray 
Lection dela ing patient care. The wet filiu that it   iventually produced, 
while technically good initially, beeoi.ies streaktü ana scratched if »arrie« 
to the Operating hooiu or otherwise delayed x'roi.   unal washing and crying. 

Polaroid fiLüS are not of adecuatt quality to substitute for regular 
negative iniage filuiS especialj-y in tne evaluation oi  ccuaje cau£ea by 
iidssiles. 

QjJwJSrtVATlOü;    Rapid,  tfxicic-nt -arly pro«e£Sion oi  x-rays can be done 
by a si^all portable LAchin« such as the ffpeed-X "K" ^anufacturtd by the 
General iinaline and i'ilia Corporation. This developing unit is portable, 
produces ft dry negative üiage vvithin tixty (60)  scconus, can be used in 
daylight and could be used readily in x-ray building,  operating rooLi or 
field tent. Personal experience with this unit leads n.c to believe that it 
would provide a means of relieving the bottleneck that exists in the x-ray 
section during the procesf-ing of large nun.bers of acute casualties. 

Part 2 hecojjij endatjons 

It is recon..enäed that pending the completion of the central power 
plant, a 100 KW generator be provided this organization for back up 
power supply. 

HiJTHONY iM 
i.ajor, i^C 
Coujuanding 

^IbTrvWyTION: 
1  - Commander-in-Chiöf,  ÜLäAPäG 1  _ CohHi.anaing General,  üLA^ü, i^ui lihor 

HT'W:    OPOP-tJi, .JO 96558 ATT^:    Historian, APO 96238 
(Lirect) (uirect) 

3 - Cona-.anding General, UbnivV i - (JOü. airJing Gfiicer, An ivhe Lub 
ATTIJ:    AVo-LH, HPO 963U7 Area Coi..anü, ATA:    L-1 
(direct) AID 96294  (direct) 
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ATCi MB-GB-C (6 February 196?)    1st Ind 
STJBJBCTt    Operational Report - Lessons Learned for Quarterly Period 

Siding 31 January 196? (RCS CSW)R-65) 

Headquarters» 33th Medical Group, iPO 96238, 9 February 1967 

THRU 1    Conaadlag Officer, 44th Medical Brigade, ATTNi   Historian, 
IPO 96307 

Comaanding General, 1st Logistical Conmand, ATTNi    AVLC GO-H, 
APO 96307 

Commanding General, United States Any, Vietnam, ATTNi    Surgeon 
APO 96307 

Commander-in-Chief, United States Amy, Pacific, ATTNt    GPOP-HH, 
APO 96558 

TOt        Assistant Chief of Staff for Force Development 
Department of the Army, Washington, B.C. 20310 

1.    I concur generally in the observations and recommendations submitted 
by the Connandlng Officer, 2d Surgical Hospital. 

a. Construction of a permanent billeting complex for hospital 
personnel is continuing on a self-help basis.   The Commanding Officer, 
2d Surgical Hospital, advised this headquarters on 8 February 1967 that 
engineer support for site preparation for troop billets has commenced again 
on a limited basis. 

b. This hospital does not have a MEDCAP Program approved in 
accordance with USART Regulation 40-39.   Their support of the Tietnamese 
and Monta^iard population in the An Khe area consists of providing 
professional personnel to assist MILFAP and USAID activities, Including 
limited hospltallzation of indigenous personnel when operational conditions 
permit, and should be reported as a civil affairs program* 

o.   The problem of adequate electrical power for the hospital  ,. 
complex has apparently been solved.   The Commanding Officer, An Khe 
Sub-Area Command, has indicated that a 350 KM generator is prograned 
for Installation at the 2d Surgical Hospital in the near future. 

d.    The Comanding Officer, 2d Surgical Hospital, has been 
directed to submit ÜSAR7 Form 13 through channels requesting the 
non-standard x-ray equipment alluded to in the basic communioation» 

f 



klük MB-CSB-C (6 7«bxuaz7 196t)      Ist lad 9 Jebruary 1967 
SUBJECTS    Optniioaal Report - Lesson« Learned for Quarterly Period 

Aidlnc 31 Jsmuiy 196? (RCS CSPOR-65) 

2.   Sbf» 2d Sorglosl Hospital doss not have any «alts assl^ied» 
attaobsdy or under its operational oontxol as of 31 January 1967* 

TVn-nnn   u      mrv ^ Mil    QV 679 ROBEHF M. HALL 
Lieutenant Colonel» MC 
Coonanding 

^ 
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I AVCJUMB-PO (6 Feb 67) 2nd Ind 
SUBJECT:    Operational Report - Lessons Learned for Quarterly Period Ending 

31 January 1967 (RCS CSFUR^) 

UEADQMITERS, Uth Medical Brigade, APO 9b307       19 February 1967 

TO:   Commanding General, 1st Logistical Conmand, ATTN:   AVCAP-GCUG, APO 
96307 

1. This headquarters concurs with cora-nentc and observaliens of the 
basic report as modified by corji&nt; .ui L-tiy 1st indorsement, 

2, Reference to Section II, Part I, ITEM;    Inadequate space in 
Receiving and Evacuation Section for Outpatient Clinic,   kUVa Medical 
brigade, was not previously informed of the problem area.    The 2nd 
Surgical Hospital '..all be notified to submit a construction plan to 
enlarge the inadequate area. 

Lynx 382 RAI/L.  KELLER 
Colonel, i-C 

1 Ircl Ccrnmanding 
IJC 

? 
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AVCA GO-0 (6 Feb 67) 3d Ind 
SUBJECT:   Operational Report for Quarterly Period Ending 31 January 

1967 (RCS CSFOR-65) 

HEADQUARTERS, 1ST LOGISTICAL COMMAND, APO 96307 
%*mmt 

TO:   Deputy Commanding General, United States Amy, Vietnam, ATTN: 
AVHGC-DH, APO 96307 

1. The Operational Report - Lessons Learned submitted by the 2d 
Surgical Hospital for the quarterly period ending 31 January 1967 is 
forwarded herewith. 

2. Reference 1st Indorsement, paragraph 1c, Item:    (Electrical 
Power).   Non-eoncur.   Permanent power for the 2d Surgical Hospital is 
to be provided from a power plant consisting of ten (10) 1,500 KW 
generators.   The contractor for the construction of this plant and 
the associated distribution system has been given notice to begin 
construction.    A letter has been sent to the 55th Medical Hospital 
and the An Khe Sub-Area Command informing them of this fact. 

3. Reference Section I, page 1, paragraph 2, Item:    (Cantonment 
Construction).    Concur.    Construction of the 2d MASH Cantonment has 
been directed by the 18th Engineer Brigade for self-help construction. 
The 70th Engineer Battalion (Combat) administers the program and sup- 
plies horizontal effort for site preparation and prefabrication of 
materials for contonment. 

4. Reference Section II, page 3, Part I, Item:    (Adequate Elec- 
trical Power Continues to be a problem) and page A, Section II, recom- 
mendations:    Concur.   The use of 15 KW generators for emergency backup 
power, and the use of battery lights during abdominal surgery are in- 
adequate.    To satisfy the requirement for adequate backup power, the 2d 
Surgical Hospital has been provided an additional 100 KW generator from 
the resources of the Engineer, United States Aimy Support Command, Qui 
Nhon. 

5. The 2d Surgical Hospital engaged in combat support operations 
for 92 days during the reporting period. 

6. Concur with the basic report as nodified by the comments con- 
tained in the preceding indorsements.   The report is considered adequate. 

FOR THE COMMANDER: 

CfeAoe 
TEL:    Lynx 430-782 Ant A<Hii«"f £<*•*»•< 

f 
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AVHGC-DH (6 Peb 67) Uth Ind 
SUBJECT: Operational Report-Lessons Learned for the Period Ending 

31 January 196? (BCS CSFOR^65) | 

HEADQUARTERS, UNITED STATES AHMT VIETNAM, APO San Francisco 9630? Iß APRlJJg;" 

TO: Commander In Chief, United States AmQr, Pacific, ATTN: GPOP-OT 
APO 9655Ö 

1» This headquarters has reviewed the Operational Report-Lessons 
Learned for the period ending 31 January 1967 from Headquarters, 2d 
Surgical Hospital (Mobile Army) as indorsed. 

2, Pertinent comments follow: 

a. Reference Item concerning electrical power problem, Face 3j 
Recommendation, Page 4; Paragraph 1c, 1st Indorsement} and Paragraph 2, 
3d Indorsement: Nonconcur with Paragraph 1c, 1st Indorsement. Concur 
with Paragraph 4> 3d Indorsement. Action taken by Qui Nhon Support Com- 
mand is considered adequate for emergency power supply requirements un- 
til the completion of the central distribution system, 

b. Reference Item concerning inadequate space for out-patient 
clinic. Page 3; and Paragraph 2, 2d Indorsement: Concur. Action taken 
by A4th Medical Brigade is appropriate. The construction plan from the 
2d Surgical Hospital should be directed to the base development board, 
1st Logistical Command has been so informed. 

FOR THE COMMANDER: 

r     -iP^   y      ' 

STANIE/E. SCHIXTS 
Major, AGC 
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CP0P-OT(6 Feb 67) 5th Ind 
SUBJECT:   Operational Rcport-Laisont Learned for the Period Ending 

31 January 1967, RCS CSFOR, HQ 2d Surgical Hosp (Mobile Army) 

HQ, US AUff, PACIFIC, APO San Francisco 96558 11 MAY 1967 

TO:    Aitlitant Chief of Staff for Force Development, Department of the 
Army, Washington, D. C. 20310 

This headquarters concurs in the basic report as indorsed. 

FOR THE COMMANDER IN CHIEF: 

0. B. ROBALY 
CPT, AGO 
Asst AG 
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